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Assignment 2 - Report
BUS237 E100         TA name: Tianchen Xu
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MEMO

To:
Tianchen Xu, Boss
From:
Xinhe Yu, associate manager at Vensel
Date:
NOVEMBER 20, 2022

Re:
Retail merchandising, maximizing profits in a limited space
I will have a centralized display of my selection of Vensel's markdowns in a specific space. And maximize profits while making sure there is enough space for the items.
Firstly, I considered the theme of the office and used the products that are needed in the office and analyzed them. Secondly, I considered the profit ratio, so I chose the same type of goods that can maximize the profit, for example, I chose the chair is relatively more profitable chairs in all kinds of chairs. Secondly, I considered the size and chose the right size to fit in this part of the space.
I selected some of the more profitable products from the items and put them in an Excel sheet for analysis. Finally, I put the 18 products I selected into Visio for analysis, as well as the layout to make the overall look more aesthetically pleasing and appealing to consumers. If you have any questions about these, please feel free to contact me via email.
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ALVE laptop table 112392512 9,143,879,580.00 .] 5,001,466,784.00

HEMNES desk 74 159 65 34500 47% 42147192 $  11,898,038,460.00 5| 6,834,167,165.47
BOKSEL sofa table 62 139 39 169.00 30% 140490640 $  24,649,874,912.00 5| 7,122,875,731.04
DETOLF glass-door cabinet 163 43 37 79.99 56% 63220788 $  4,625,080,352.68 [§ 2,831,937,278.04
GREGOR swivel chair 88 55 55 99.00 35% 126441576 $  12,417,507,432.00 [$ | 4,381,200,533.79
PATRIK visitor chair 83 60 55 189.00 49% 77269852 $  15,476,511,456.00 |8 | 7,155,961,132.99
SNILLE visitor chair 77 55 50 29.99 34% 126441576 $  4,358,861,161.80 [$ 1,289,274,187.40
ERIK file cabinet 104 41 50 159.00 32% 35122660 $  4,503,823,188.00 [ 1,787,040,900.86
RUNDEL wastepaper basket 36 28 28 16.99 45% 77269852 $  1,391,433,903.72 |$ 590,766,637.82
BYHOLMA basket 15 25 29 5.99 34% 105367980 $ 679,016,504.52 | $ 214,592,430.33
BOJA table lamp 40 20 20 39.99 33% 56196256 $  2,124,842,096.64 [|$ 741,605,161.02
GRONO table lamp 22 10 10 9.99 2% 105367980 $  1,024,519,574.88 |$ 442,102,956.68
BLADET vase 28 20 20 16.99 30% 70245320 $  1,417,974,526.40 |$ 358,040,410.27
BIGARRA vase 40 30 30 39.99 1% 77269852 $  3,059,265,872.28 [IS 1,266,908,755.36
HULTET dish 5 30 30 7.9 39% 70245320 $ 510,865,994.28 | $ 218,891,433.62
FLARDFULL scented candle in glass 8 9 9 3.9 49% 140490640 $ 590,818,531.80 | $ 274,673,255.61
35 5 5 4.99 65% 77269852 $ 405,178,479.08 | $ 250,624,755.77

33 2 2 0.99 45% 77269852 $ 74,751,621.12 $ 34,423,718.15,

Total S 98,352,243,647.20 _@

Gross margin 2%
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